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I – Strategic 
Overview Overview of the BP product and brands and proprietary IP



Overview

• proprietary IP: Igaming 
and sportsbook platform and 
PAM

• Product: B2C licensed 
operation

• Brands: Localized brand for 
Brazilian market : 
Portugabet.com 



Current Group Activity (2024) 

Drummond Lotus ltd 
(IP Ownership)

Lotus iGaming Platform
DLDigital Curacao

Lotus Operations
Customer Support, PSPs, Compliance, Back-office (Finance/HR/Legal)

Portugabet
 ( B2C) 



Strategic Goals 2024/2025

Focus on Sustainable Growth
• Increase monetization of by expanding into new markets, new operating 

models and new products.

• GO LIVE – NEW OPERATOR – portugabet.com 

• Continue to grow whilst reducing current dependencies.

• Develop more sustainable structure that is process-oriented, target-driven 
and focuses on continuous improvement across all sectors of the 
business.



Key Strategic Initiatives 2024

1- New Market: LATAM. (Focus on Brasil ) first client in Q1

2- New Product: Geo Location Sport Frontend TBD

3- New Product ( 2 Sportbook) from Q4 



Key Strategic Initiatives 2023

1 - New Licenses: Curacao, Peru and Brazil

2 - New Certifications: GLI19,  Spain

3 - New Data Analysis: Snowflake and Power BI from Q2

* subject to new regulation laws released



Key Strategic enablers

New performance: Focus on Cloud

New processes: Continuous improvement

New Marketing: Smart investing 

New Sales: Beat the competition 

New image: Focus on Brand identity

New Team : New Culture, fresh Ideas, still Limitless



New Targets 2024

Platform Turnkey: 0

Brazil Sites: 1 (2 
teams)

Migrations 0

New People : 30 staff

New Licenses: 100k



II – Targets 2024/2025
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Financial Projections Year 1



Financial Projections Year 2



Financial Projections Year 3



Key Assumptions (5) White Label

• A new internal WL brand PORTUGABET with a Curacao B2C license will be 
setup in Q1 2024. (See LATAM and RoW bus dev strategies for GGR growth 
assumptions)

• WL Revenue assumed at 8% of GGR
 

• WL Managed Services Gross Margin assumed at 12% 
 

• Revenue % and margins reflect new set-up, penetration of new markets and 
current trends reflecting margin reduction.



Key Assumptions (6) Overheads

• Incremental Marketing cost based on detailed budget for LATAM and 
high-level budget for RoW.

• Incremental Headcount cost based on detailed budget
• Assumed 5% annual inflationary increases. 



III – LATAM Business Development

Confidencial



LATAM Customer Acquisition Plan
ü Position Lotus as a reliable company that delivers a product designed for 

LATAM markets (online phase 1); 
ü communicate it at ICE 2024 and build from that on every event and 

communication done, 
ü Strong online presence and brand \ product recognition in the industry, 
ü Be present in industry events, local and internationally and push sales teams 

to their maximum Performance coordinated with Marketing;
ü Excellent Customer AM and IT support 
ü Strategic partnerships, and integrations
ü Deliver in less than 1 month 



IV – Main Suppliers 



Suppliers and 
material 
dependencies 

• Black Ocean, is the main platform 
supplier via a commercial agreement

• This company operates under the brand 
Atlas 

• https://atlas-iac.com/



Supplier – Atlas 
Atlas-IAC is an EU software development company, built by a team of industry professionals with
 key development offices in Lisbon and Kyiv. Based on in-house built proprietary core Platform and its 
components (Sportsbook, Casino, CRM, Risk Management, Antifraud, Bonus engine and Retail software 
suite), we create pioneering solutions to automate the work of thousands of employees in each department 
to maximize the profit and increase quality of product. Managed by a leadership team of skilled and 
seasoned industry professionals (each of them with 8+ years of C-level experience for some hugely 
recognisable international brands) alongside a very strong IT unit focused on development, we have 
revolutionized the core technologies of Sportsbook operation. 

At Atlas-IAC, we value each of our members and give them ultimate freedom of expression and exploration 
around the breakthrough ideas and creativity that constitute the driving force of our Agile Company. These 
attributes coalesce into Atlas-IAC’s central philosophy of “Imagine-Act-Create”, whereby everybody on every 
level in the company — from investors to junior development members — embraces the principles of equity 
and open-mindedness to share ideas and foster company growth together, learning from each other and 
putting our collective shoulders to the wheel for forward progress.

Atlas has several independent and respectful industry providers like, Playtech, evolution, pragmatic, 
Lsports, Betbazar, as well as several payment methods, as paybrokers, Inovapay, Starspay and other 
aggregators that give us confidence that operational risk is minimum.



V – Marketing Plan
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Marketing Plan (2024)
1. Brand Refresh and tone of voice definition. Website, Social, PR etc

2. Communication strategy Plan to focus on multiple channels including Digital 
Marketing, internal marketing,Traditional Marketing, Client Marketing, Tech 
transformation and CSR

3. Digital Marketing Strategy

4. Global Live Events Plan focusing on Brazil/LATAM markets 

5. Target Market Analysis

6. Global and regional competitors analysis

7. Detailed Marketing Budget  – Total €200k for 2024



SWOT Analysis
Strengths
ü Established technology
ü Flexible / Scalable Platform
ü Strong betting content 

Weaknesses
✗ Presence in one time zone
✗ Product development
✗ Delivery management

Opportunities
ü New revenue streams from B2B 
ü New markets (LATAM, India, etc.)
ü New revenue streams from Sportsbook, Crypto 
ü Development of in-house game aggregator
ü Process optimization 
ü Management focus

Threats
✗ PSP shut-down
✗ Massive competition for similar products
✗ Continuous step-up in regulation
✗ Issues from current markets could negatively 

impact future growth



LATAM Regional Events Plan (2024)

March April June July \ 
August November

SAGSE
19th 
ARGENTINA
ATT & SPON

Caribbean 
Gaming Show
26th-27th 
CHILE
EXBT & SPON

Gaming Summit Latin America
23rd  
TBC
EXIBITING & ATTENDING 

SiGMA Americas 

CANADA
EXBT & SPON

SBC Summit 
Latinoamérica
1st-3rd 
MEXICO
EXBT & SPON

SBC Awards 
Latinoamérica
1st

MEXICO
ATT & SPON

February

EGR Power 
LatAm Summit
TBC
ARGENTINA
SPON ONLY

December

Brazilian iGaming 
Summit
TBC
BRAZIL
EXBT & SPON

GAT EXPO
TBDth 
COLOMBIA
ATTENDING ONLY & 
Sponsoring

LMG/AIEJA Affiliate 
Summit 
24th-25th  
MEXICO
EXBT & SPON

GAT Showcase
TBC
COLOMBIA
ATTENDING ONLY

May

SAGSE
TBC
MIAMI
ATT & SPON

CGS
TBC
Dominican Rep.
SPON ONLY 

CGS 
TBC
Bahamas
SPON ONLY 

September

CGS - Brazil
26th-27th 
EXBT & SPON

Sports betting
Summit
TBD
Brazil
SPON

Brazilian Football 
Summit - SBC
TBC \ August
BRAZIL
EXBT & SPON



Global Events Plan (2024)

February
March 
\April

May June July

iGaming NEXT
tbc 
NEW YORK
EXBT & SPON

Casino Beats 
Summit
12-13th 
MALTA
ATTENDING & SPON

EGR Power 50 
Summit
9th-11th 
SPAIN
ATT & SPON

EGR Portugal
TBC
PORTUGAL
ATT & SPON

iGB LIVE!
5th-8th  
AMSTERDAM
EXBT & SPON

August
September

SBC Summit 
Barcelona
20th-22nd   
BARCELONA
EXBT & SPON

ICE
TBC 

LONDON
EXBT & SPON

October November December

G2E
10th-13th  
LAS VEGAS
ATTENDING & SPONSORING

SiGMA Europe
14th-18th ?
MALTA
ATT & SPON

SBC Awards
TBC 
LONDON
ATT & SPON

World Lottery 
Summit
16th-20th  
VANCOUVER
ATTENDING ONLY

BoS Europe
7th-9th 
LONDON
ATT & SPON

EGR B2B 
Awards
TBC
LONDON
ATTENDING ONLY

World GES
TBD 
BARCELONA
ATTENDING ONLY

SBA Summit CIS
18th-20th 
KIEV
SPONSORING &ATTENDING

EGR Operator 
Awards
TBC 
LONDON
ATT & SPON

Ranking 
SAGSE
TBC 
ATT & SPON

iGaming NEXT
MALTA
EXBT & SPON

GLOBAL G 
AWARDS
TBC 

LONDON
ATTENDING & SPON

EXPO JOC SPAIN 
MARBELLA
SPON & ATT

GES 
BARCELONA
SPAIN
ATT & SPON

January

SIGMA Africa
TBC 

Kenia
ATTENDING & SPON



VI – HR Plan

Confidencial



CEO -Ivo Doroteia

CFO - Moacir A COO - Victoria 
Echer

Head of Legal and 
compliance To be 
hired 2- months

Head of IT Grzgorz 
Polek CMO Rafa

Affiliate Manager 
Fischer

Casino Manager 
Sebastian 

Head of 
Sportsbook 
Sebastian   

Costumer Support 
Manager- 

Costumer Support 
1 KYC \ Q&A

Costumer Support 
2 KYC \ Q&A

Costumer Support 
3 KYC \ Q&A

Costumer Support 
4 KYC \ Q&A

Costumer Support 
5 Bonus & 

Promotions 

Aquisição Retenção
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Structure Lotus - Portugabet



Lotus Structure (Level 1)

CEO

CTO HRCOO CFO

Existing role 2023
See more 

detail

See more 
detail

See more 
detail

New role 2024



Lotus Structure (reporting to CEO)

COO

Operations
Director

Finance

Existing role 2023

New role 2024

Sales 
Director

Business 
Dev 

LATAM

Platform

See more 
detail

Project 
Managem

ent 
Director

White 
Label

Head of Biz 
Account 

Management

Head of 
Marketing

Managed 
Services 
Director

See more 
detail



Lotus Structure (reporting to Operations Director or 
COO)

Managed 
Services 
Director

Anti-Fraud VIP Support

Existing role 2023

New role 2024

Customer 
Support

Payments & 
KYC

Content 
Management

Player 
Retention

Player 
Reactivation

Head of Operations supporting the following BU’s:

1) CASINO BRANDS
2) FIAT CASINO BRANDS
3) WHITE LABEL
4) TURNKEY



VII – annex
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Annex
Strengths
ü Policies and Procedures in separate document 
ü Legal and Governance framework

Legal and Governance framework

Roles and responsibilities: Each shareholder  has a clear role and understand what responsibilities it entails. This ensures shareholders effectively collaborate 
to maximize the returns of each company in the portfolio.
•Decision-making processes: There is a clear path for decision-making, including how to discuss an issue, share evidence and ultimately reach a conclusion. 
– the CEO has the final word.
•Conflict resolution: Different shareholders may have different investment priorities. Strong governance processes should pair the decision-making structure 
with conflict resolution to make space for all opinions and perspective.
Business advisory firm Ecorpp Management BV provides a framework for how the company operates, stating that corporate governance structures should 
encompass the following:
•The company’s performance and the performance of the board
•The relationship between the board and executive management
•The appointment and assessment of the board’s directors
•Board membership and responsibilities
•The “ethical tone” of the company and how the company conducts itself
•Risk management, corporate compliance and internal controls
•Communication between the board and the C-suite
•Communication with the shareholders
•Financial reporting

https://www.ecorpp.com/
Ecorpp Management N.V.
TRIAS building, Hanchi Snoa 19,
Willemstad, Curaçao

https://www.diligent.com/resources/blog/what-board-recruitment-package
https://www.diligent.com/resources/blog/board-evaluations-assessing-board-101
https://www.diligent.com/resources/blog/internal-controls
https://www.google.com/maps/search/Hanchi+Snoa+19+,+%0D%0A+Willemstad,+Cura%C3%A7ao?entry=gmail
https://www.google.com/maps/search/Hanchi+Snoa+19+,+%0D%0A+Willemstad,+Cura%C3%A7ao?entry=gmail

